
COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 5 June 2018

From: Executive Director – Corporate, Customer & 
Community Services

ALLERDALE AREA MANAGER’S REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report provides members with an update on the activities of the 
Allerdale Community Services Team and presents the budget for the 
current financial year. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the work undertaken across Allerdale and identifies decisions that 
are required.

2.2 The report sets out the financial position of the local committee budget 
for 2017-18 as at 31 May 2018.

2.3 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

The outcomes of this vision are:

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits everyone

2.4 There are no negative equality implications arising out of the 
recommendations of this report. 



3.0 RECOMMENDATIONS

BUDGET

3.1 Members note the expenditure to 31 May 2018 from the 2018-19 
budgets as set out in Appendix 1.

AREA PLANNING

3.2 Members note the continuing area planning activity in the current year.

ALLERDALE COMMUNITY SERVICES

3.3 Members note the update on recent activity of the Community Services 
Team as set out in paragraphs 4.6 to 4.15.

3.4 Members note the nomination of Local Authority governors made.

4.0 BACKGROUND

4.1 This report is prepared to give Members an overview of activity, including 
financial activity within the Allerdale Area by the Community Services Team 
and other teams where appropriate. 

BUDGET

4.2 A summary of the current Communities budget for 2018-19 as at 31 May 
2018 has been included at Appendix 1.

AREA PLANNING

4.3 Area Planning and the future role of local committees is currently under 
discussion to ensure that area working becomes fully embedded locally and 
that there is more joined up thinking at a local level between Members, CCC 
Service Leads and other organisations.

4.4 As this becomes more refined, this type of approach will continue to ensure 
that local risks are mitigated and opportunities are taken advantage of to the 
benefit of people living and working across Allerdale.

4.5 The Joint Liaison Group with Allerdale Borough Council has been re-
established and a smaller officer working group has been established which 
regularly reviews the built assets of both organisations, the services we 
provide and considers where co-location and joint working would be 
beneficial. The Joint Liaison Group will form part of the area working 
approach going forward and report back to Local Committee.



ALLERDALE COMMUNITY SERVICES 

4.6 The team was well represented at the recent Excellence Awards in the West 
across ten categories, a total of 9 nominations. There were two outright 
winners from within the team:

 Jack Wilson (Community Development Assistant) – Apprentice of the 
Year

 Pamela Wilkinson (Operational Lead) – Inspirational Leader of the 
Year

4.7 The key achievements since the last meeting of the local committee in 
improving public health included: 

Dementia Action Alliances

4.8 Dementia Action Alliances (DAAs) were launched recently in both 
Cockermouth and Maryport. Both were well attended with an exciting 
programme of events to celebrate the work already achieved by the 
networks and the start of the continued combined efforts to make both towns 
dementia friendly communities.  Sue Hayman MP officially launched both 
and relevant town council representatives attended and closed the events.  
Local choirs and poetry groups were involved along with information from 
many local organisations who have an offer to people living with dementia.  

4.9 Dementia Action Week in May saw the Community Services Team organise, 
deliver and work with partners in order to raise awareness of all the DAAs 
across Allerdale and to engage with as many members of the public around 
living well with dementia. Appendix 2 gives a full list of the activities that 
were run across Allerdale as part of Dementia Action Week. 

Integrated Care Communities (ICC’s) 

4.10 Allerdale’s Community Services team organised and ran an ICC (Integrated 
Care Community) workshop for the Keswick & Solway teams which included 
GPs, community nurses, Occupational Therapists, Physiotherapists from 
Silloth, Kirkbride, Wigton, Dalston, Aspatria, Caldbeck and Keswick. The aim 
of the day was to raise awareness with the clinical teams about the 
population health information for their specific areas so that they can focus 
their resources where the greatest need is. The session also introduced 
them to many of the local third sector and community sector organisations 
delivering relevant services in their areas who could become part of the 
Keswick & Solway ICC to work together for the residents of these 
communities.  A really positive afternoon was had with 60 people attending 
and after the presentations around public health and ICC’s, there was a 
‘speed dating’ activity around the tables so everybody found out a little bit 
about what each organisation could offer. 



Healthy Weight

4.11 The Local Authority healthy weight declaration has now been agreed and 
signed up to by Cumbria County Council, the six local district authorities and 
CALC (Cumbria Association of Local Councils) and the themes that we will 
focus on around healthy weight are: 

 Children [0-5];

 Children and Families [0-19];

 Health inequalities;

 Creating healthier environments;

 Adult healthy weight;

 Workplace and Better Health at Work.

4.12 Following on from the signing of the declaration, as the county lead for 
healthy weights, CCC organised and delivered a very successful county 
wide Cumbria Healthy Weight Summit to over 100 delegates to agree on a 
whole system action plan for the county council, private, public and third 
sector partners. 

4.13 The Cumbria Healthy Weight Summit allows partners to work with a wider 
cross section of people to tackle obesity together across Cumbria. The 
summit received media coverage in the local press both in the run up, during 
and after the event. The hashtag #HealthyWeightCumbria reached 337,827 
people, so there is evidence that this was successful in that it has got people 
talking (and tweeting!).Making healthy options easy options for people isn’t 
going to be achieved quickly but by everybody working together as a whole 
system, there will be a greater impact. Appendix 3 attached shows the report 
that was delivered to the Health & Wellbeing Board following this event with 
agreed outcomes. 

Community Waste Prevention 

4.14 The Community Waste Prevention Officer in Allerdale has carried out a 
number of activities within communities to encourage individuals and groups 
to re-use, recycle and reduce: 

• Two successful Compost Critters workshops in Workington Library 
exploring composting, reduce/reuse/recycle and crafts.

• Facilitated a Real Nappies stand at the Baby, Bumps and Beyond 
event in Maryport Library.

• Partnering with National Trust, Riversmeet and West Cumbria Friends 
of the Earth and working with local businesses to deliver a ‘Plastic 
bag-free Cockermouth’,  initially by organising sewing workshops in 
May, June and July where local people can make their own fabric 
shoppers using recycled materials. Also engaged with three local 
primary schools who will be invited to design a logo and posters.



• Green Spring Clean at Keswick library giving out information and 
goody bags.

• Delivering a Reduce, Reuse and Recycle talk at Rosley Luncheon 
club.

• As part of the Health & Wellbeing Research working with Lancaster 
University, a Spring Fling family fun day was delivered by the resident 
led group to showcase some of the research findings and to engage 
further with the local residents of Moss Bay / Salterbeck around 
Health and Wellbeing research.

• The Community Services team were represented at Silloth on the 
Green, delivering health promotion and Change4Life activities. 

• Working with Rotary, the team are delivering two specific community 
health events (Wigton and Cockermouth) targeting the farming 
community with mini health MOTs, health promotion, leisure 
information, CPR training and using a defibrillator. 

Libraries

4.15 There are a number of regular events in the 9 libraries across Allerdale 
which include Rhymetimes, Knit and Natter, Coding Club, Reading Groups 
and Lego Club. Organisations like the police and Citizens Advice Bureau 
(CAB) hold drop-in sessions in some libraries.

4.16 Since April 1st a number of other activities have been organised and 
delivered within our libraries in addition to these regular events.  These 
include a class visits to Workington Library and a Girl Guide group attending 
Cockermouth Library.  The Alice in Wonderland themed event which was 
cancelled on World Book Day, due to bad weather, took place at Moorclose 
Library.  Pre-school children at Workington Library exercised their own 
democratic rights by voting for their favourite nursery rhyme.

4.17 Workington Library was closed for a week in April whilst the ground floor 
underwent a refurbishment.  The design was created and installed by a 
specialist library supplier, and includes a new Customer Services desk, 
modern flooring, and shelving that is not only attractive but practical, being 
on wheels.  This makes the whole ground floor space adaptable and able to 
host a range of events, the like of which we have had to decline in the past.  
Staff and customers alike are really pleased with the changes.

4.18 The planned activities and events in our libraries over the coming months 
include:

 A visit to Workington Library by author A A Dhand to talk about his 
crime novel Girl Zero.

 Events for pre-school children to mark National Children’s Book Week
 Sessions run in conjunction with Adult Learning and Skills as part of 

the national Festival of Learning
 Class visits to libraries to promote participation in this year’s Beano 

themed Summer Reading Challenge “Mischief Makers”

4.19 Since the end of February 2018, the Library Service in Allerdale has 
experienced some capacity issues and although this has been managed well 
in the service, the situation is anticipated to worsen over the coming months. 



Although a number of mitigating actions have been put in place to help, 
these are no longer sufficient going forward.

4.20  After looking at a number of options Library Management concluded the 
most effective course of action to manage the situation would be the closure 
of Aspatria and Moorclose libraries on Fridays on a temporary basis, starting 
at the beginning of June and lasting for 3 months. This gives the public a 
reliable service, as it avoids ad hoc closures, and the temporary hours were 
advertised widely before they came into effect.  These two libraries are the 
least used in Allerdale, so would have the smallest impact on the public.

Local Authority Governors

4.21 Nominations have been agreed with the local Members for Local Authority 
governors at the following schools: 

• St Gregory’s Catholic Primary School
• Crosscannonby St John’s C of E School

5.0 OPTIONS

5.1 The report is for information only so there are no options to consider.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are forecasting £24,949 actual and committed 
expenditure against a budget of £266,759 leaving £241,810 unallocated 
resource.

6.2 .Non-discretionary budgets are reporting £183,427 actual and committed 
expenditure against a budget of £183,427 leaving nil unallocated resource.

7.0 LEGAL IMPLICATIONS
7.1 There are no legal implications arising from this report as it does not require 

any decisions to be made and is for noting only. . 

8.0 CONCLUSIONS

8.1 This report gives an overview of some of the main areas of activity within 
Allerdale since the last report to Local Committee. 

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

May 2018



APPENDICES

Appendix 1 – Budget Summary up to 31 May 2018
Appendix 2 – Allerdale Dementia Action Week 2018 events
Appendix 3 – Healthy Weight summit H&W Board update

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575, lizzy.shaw@cumbria.gov.uk

mailto:lizzy.shaw@cumbria.gov.uk

